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Auditor General’s Message

It gives me great pleasure to present this revised 2021-2024 Human Resource (HR) strategic
plan for the Kiribati Audit Office also known as the Supreme Audit Institution (SAI) Kiribati.
The development of this four-year plan was a collaborative process involving employees at

the Kiribati Audit Office and the Pacific Association of Supreme Audit Institutions (PASAI).

This plan provides a guide for the SAl Kiribati to develop and enhance human resources (HR)
through a variety of strategies that we will undertake to address current and future

workforce needs. Our key focus for the next four years includes:

e Strengthening SAI Kiribati recruitment & on-boarding processes.

e Establishing SAI Kiribati employees’ competency-based performance assessment.

e Enhancing knowledge, skills, and professional development opportunities for SAl
Kiribati employees.

e Enhancing SAI Kiribati HR systems; and

e Creating a positive, safe and wellness organizational culture.

This plan aligns well with 2021-2024 KAO Strategic Plan (to be developed), the Kiribati

Development Plan, and the Kiribati Vision for 20 years (KV20).

SAl Kiribati team is very excited about the future and to serving our clients and the people of

Kiribati with excellence!
May God’s blessings be upon us!

Te Mauri, Te Raoi, ao Te Tabomoal!

Eriati Tauma Manaima (Mr)
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Abbreviations

AG — Auditor General/Head of KAO/Top Management

DAG - Deputy Auditor General

HoD — Head of Division(s)/Top Management

HR — Human Resources

HRO — Human Resource Officer/Manager/Principal Auditor (Headquarter)
HRM — Human Resources Management

IT — Information Technology

KAO - Kiribati Audit Office

MEHRD -~ Ministry of Employment and Human Resources Development
MFED - Ministry of Finance and Economic Development

MOH — Ministry of Health

MWYSSA — Ministry of Women, Youth, Sports and Social Affairs

PASAI - Pacific Association of Supreme Audit Institutions

PMF — Performance Management Framework

PSC — Public Service Commission

PSO - Public Service Office

SAl - Supreme Audit Institutions

WHS — Workplace Health and Safety
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1. INTRODUCTION

Assessment process
Human Resource Management Background

For most of the Kiribati government ministries and offices including the KAO, the human
resource management functions are administered by the Public Service Office (PSO). PSO is
the HR regulating body for the KAO and is informed, involved, consulted, and collaborated
with for most of the HR activities. These activities range from recruitments, employee

entitlements and trainings, and employee performance assessments.

The internal responsibility of coordinating, facilitating, and implementing the human
resource matters rests upon the Auditor General through the Office Manager, who
collaborate with the Executive Assistant and Head of Divisions, to raise HR matters for

approval from PSO.

The Public Service Commission (PSC) is mostly involved and consulted for approval of
recruitment, promotions and exit strategies. The Ministry of Employment and Human
Resources Development (MEHRD) is also involved with the advertisement of recruiting
vacant posts, as well as sorting the applications. In terms of professional development
opportunities and trainings, there is no schedule of training opportunities for employee
except for the annual training program managed by PSO for eligible KAO employee, whom

the Head of KAO will select suitable for the KAO’s need.

In previous years, the Deputy Auditor General (DAG) had the administrative functions and
tasks of the human resources manager. However, since the position was abolished in 2019,
the management of human resources has been administered by the Auditor General (AG)

with the support from the Administration/Registry team and the Executive Assistant.

Currently, there is no human resource manager or officer in the KAO. Part of the reason for
not having a human resource manager or officer was due to the small number of employees
within the KAO, which was easily handled by the Office Manager and other administration
officers. However, after the KAO Performance Management Framework (PMF) Assessment
was conducted in 2019, the assessment identified various areas in human resources
management that would require further support and improvement. The KAO agreed that
this human resource management focus should be thoroughly considered given there is an

increasing number of employees in recent years.
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Assessment
The Human Resource Strategy is a 4-years plan useful for guidance and information on the
number of HR activities KAO Kiribati is to undertake in order to achieve its goals, and its

mission and vision over the course of four years.

The establishment of this strategy is one of the outcomes identified in the KAO PMF. The
overall assessment reported that the following human resource areas are weak in terms of

management and systems in place:

e Training and development of employees — no training plan or personal/professional
development plans for employees of the KAO

e Poor training on employees’ organisation of files and employees’ information — no
system in place for employees’ information and files, as well as poor employees’
organisation of audit files.

e No formal and documented HR Strategic Plan —no HR plan to guide human resource

management.

The KAO PMF identified the need to develop this HR Plan to address gaps in the human
resources areas which focus on plans to develop and train employee, build capacity and

enhance competencies of KAO employees.
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2. KAO STRATEGIC GOALS

KAQ Vision

The Kiribati Audit Office’s (KAO) logo: “Audit for an Impact for the Public” is an expression
of the KAO's aim to make a difference and to add value to the economy of Kiribati through

its audit reports.

The KAOQ'’s vision is ‘To become an independent and professional national audit institution
making positive impacts for the benefits of Kiribati and its people’. The KAO’s audit report
should produce output, in terms of successful implementation of audit recommendations, to
contribute to serving public needs through government goals and objectives. This, in
collaboration, with other implementing government agencies will strengthen a healthy

economy and the well-being of citizens.

KAO Mission
To provide quality and professional auditing and assurance services to all public entities
and Parliament for enhanced transparency, accountability, governance, and economic use

of public resources.

KAO Principles

The KAQO’s shared values are guiding work conduct and ethics for our employees, both in
what they do and who they serve as clients. Our values are Accountability; Transparency;
Independence; Professionalism; Collaboration & Engagement; Excellence & Continuous

Development.
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HR Goals & objectives

The HR Strategic Goals are as follows:

Goal 1: Improving findings of Domain E of the SAl PMF 2019

Objective 1.1: Review SAl PMF findings on Domain E

Objective 1.2: Re-assess SAl PMF findings on Domain E against current HR practices.
Goal 2: Improving our recruitment and on-boarding.

Objective 2.1: Develop a robust recruitment process.

Objective 2.2: Develop and implement an effective induction process.

Goal 3: Enhancing employee competency-based performance assessment.

Objective 3.1: Develop and implement a competency-based staff performance assessment
process.

Goal 4: Strengthening human resources through enhancing knowledge, skills, and professional
development.

Objective 4.1: Develop staff training and succession plans.

Goal 5: Enhancing human resources information system.

Objective 5.1: Improve staff information system.

Goal 6: Creating a safe and positive wellbeing-driven organizational culture.
Goal 6.1: Develop a staff wellness program.

Goal 7: Improving our monitoring and evaluation procedure of the HR Strategy
Goal 7.1: Implement the Monitoring & Evaluation matrix of the HR Strategy

Goal 8: Creating a Professionalization Pathway through Chartered Accountants Australia and New
Zealand

Goal 8.1: Develop, implement, and monitor the CA program.

Risk Analysis

Risk Analysis is a critical component of developing the goals and objectives. The analysis is an
important way of identifying and assessing factors that could negatively affect the successful
achievement of goals and objectives. It allows the KAO to examine these factors and aids in
deciding how to move forward with a certain goal and objective. The risk analysis adopts a general
qualitative method which involves identifying threats (or opportunities), how likely they are to

happen (probability), potential impacts (effects), and how to mitigate the risks (mitigation).

For detailed information on this chapter, please refer to Annexure 2.
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4. Implementation Process

Operational Plans for Implementation

This strategic plan will be accomplished by two Operational Plans. The first operational plan is to
focus on activities for 2021 — 2022 (refer to Operational Plan 2021-2022). Meanwhile the second
operational plan for years 2023 — 2024 will focus on activities for the remaining two years of this

plan. The latter operational plan will be developed in the last quarter of 2022.

The accomplishment of the HR goals and objectives require strong collaboration, communication,
teamwork, and good leadership from KAO Senior Management, KAO Employees, and other
potential stakeholders including PSO and PSC. Different HR goals/objectives require different types
and amounts of the office resources; therefore, KAO will maximize the use of its resources

efficiently and effectively to complete and achieve its goals and objectives.

Stakeholder Mapping

Stakeholders are an important component of our implementation process. Our stakeholders

include:

1. Our Employees
Head of Divisions
IT and Admin Team
Auditor General (Head of KAO)
Public Service Office (PSO)

2

3

4

5

6. Public Service Commission (PSC)
7. Ministry of Employment and Human Resources (MEHR)

8. Ministry of Finance and Economic Development (MFED)
9. Pacific Association of Audit Supreme Institutions (PASAI)
10. Swedish National Audit Office (SNAO)

11. Learning Institutions (Onsite/Online)

12. Development Partners and Donors

Overall, we identified that most of our internal stakeholders need to be managed closely through
close consultation, continuous communication and exchange of information and data. Our external
stakeholders such as potential donors need to be kept informed. Our other external stakeholders
including the public service agencies need to be satisfied and consulted for some of the HR

activities. Please refer to Figure 2 below.
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Figure 2: KAO HR Stakeholder Analysis
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5. Reporting and measuring progress of HR Strategy

Each of the HR goals has a period of 1 to 2 years maximum to implement, spread out between two
operational plans. The operational plans will be used as a baseline of measuring progress and

reporting purposes.

The operational plans clearly identified the responsible officers for each of the objectives for
transparency of work, and for clear indication of responsibility for those involved in this plan.
However, it is important to note that most of the goals and objectives will be administered and
monitored by the Human Resource Manager {(HRO) and the admin team. The HRO has the primary
responsibility for measuring and reporting the progress of this HR Strategic Plan, supported by the
admin team. Most of the activities will have a progress reporting period of 6 months. The Human
Resource Officer {HRO) will review the progress of the HR Operational Goals carried out against the
HR Strategic Plan for relevant periods. The result of the review should then be reported to the Top
management for feedback. The feedback from top management will be considered to monitor and

measure the progress of the HR Strategy.

The progress monitoring and reporting is guided by the Monitoring Matrix Plan (MMP) as per
Annexure 3. The matrix sets out a guide for the reporting team to identify what data they will be
collecting to measure progress. It further guides the monitoring team on where data for a particular
review can be sourced; how frequently the data should be collected and the proposed method of
collecting data. It also sets out how the reporting team can verify data collected and analyse
methods of data collection to enhance the integrity of data. Please refer to Annexure 3 for further

detail.
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